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OAMUTPpUMN Munxanb4yeHKoOB
Senior Android Engineer, inDrive

15+ net B IT, U3 HUX 8+ B Android-paspa6oTke
HaTtunBHasa un KkpoccnnatpopMeHHas pas3paboTka
MacwTa6: Pa6otan B KOMaHgax oT 3 oo 50+
YesnoBeK.

e [poekTbl: oT healthcare u delivery po ride-hailing
C MHOFOMUITMOHHOM ayauTopuen

e ABTOpP TeXHMYecKoro 65ora Ha Medium

%] @mikhaltchenkov
M mikhaltchenkov@gmail.com
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Kak pesbto BausieT Ha Time To Market

[lTnaHnpoBaHue - Pa3paboTka - PeBblo —» TecTupoBaHune — PackaTka

Bonpoc He B TOM, Kak 6bICTPO Bbl NULeTe KoA. Bonpoc — Kak 6bICTpo KoA nonafeT B Npoa
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W3MepseM 340poBbe NPOLIECCA PEBbIO

Task Created

 Pickup Time Tr Review Time

W

Development Final Approval

Released
Started

PR Created First Review Merged

o o & @ o @ >

Time To Market

Time To Market = Cycle Time + nnaHMpoBaHue + TeCTUPOBaHME + packaTka
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Y10 cunbHee BAUAET HA CKOPOCTb PEBLID?

XenaHue
NEBLIOUTb KO/,

v KonuyectBo
; cTpok B PR



My code review on a My code review on a
PR with 10 lines of code PR with 1000 lines of code

"275 suggestions" "LGTM"



UccneaoBaHus
SmartBear / Cisco



Marus yucen

NccnepoBsaHue SmartBear / Cisco
Defect Density vs. LOC
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JloBywka «loHwWMKa»

JInMUT ckopocTun

e Kputnueckuin nopor: 500 cTpok koga (LOC) B

Yyac

e Ecnu 6bicTpee = KOMMYeCTBO HaMEeHHbIX
nedekToB CTpeEMUTENbHO NajaeT

®PopMyna naeanbHOro peBbio

e Pa3yMHbIt 06bEM N3MEHEHN
e MeaneHHbin, BOYMUYMUBbLIN TEMI

e OrpaHuyeHHoOe BpemMs ceccum

inDriveJech
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LinearB
Software Engineering
Benchmarks Report



PeanbHbiit Mup: paHHbie LinearB

LinearB 2026 Software Engineering Benchmarks Report - 8.1 MnH PR, 4 800 koMaHA, 42 cTpaHbl

Team Level F_’R size, Cycle Time,
lines hours

Elite <100 <25

Good 100-155 25-72

Fair 156-228 72-161

Needs focus >228 >161

e MeTpuka P75: 75% PR kOMaHabl yKaablBatOTCH B 3TOT pa3Mep
e Elite = BepxHue 25% komaHa 13 4 800 B BbiGOpke

o Needs focus = HUXHKMe 25%

inDriveJech 12



Tpu appexra Code Review

Oonroe oxuaaHue (Pickup time)

Bonbwon diff yalle “nexunT” 6e3 peBblo - CNOXHEE B3SITb B

paboTy
P75 Size Pickup Time
O6blyHbIN PR 157 ~3.3y4
Al-assisted PR 408 ~8.34
Agentic AIPR 293 ~17.6 4

inDriveJech



Tpu appexra Code Review

[NloBepxHOCTHOE peBbIO

KpynHble PR yalle cCMOTPAT NOBEPXHOCTHO

reviewers may be scanning for
high-level issues rather than deeply
evaluating the full changeset

inDriveJech
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Tpu appexra Code Review

MepaneHHbin MEépX (Cycle Time)

Bonblwe koga B PR # 6onblue LLEHHOCTH B Npoae

e Elite (PR<100cTpok) - < 25uvacos
e Needsfocus (PR >228) — > 161yaca

e bonbwe pasamMepPR - bonble request changes

inDriveJech
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Matepuansl

SmartBear: Best Practices for
Code Review

inDriveJech

LinearB Software Engineering
Benchmarks Report
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bopbba ¢ PR-MoHcTpamu



CkpbiTbie n3aepxku oonbumx PR

e OKCMOHEeHLManbHbI POCT BPEMEHU PEBbLIO
e YcTapeBaHue koaa v Merge-KoH@NUKTbI
e CHWmXeHne MoTUBaLIUK

o O0pdekT LGTM un ynyueHHble 6aru

LGTM LOL

inDriveJech
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NIpooum cnona: Trunk Based Development

e CpOKXW3HU BETKM < 3 OHEN

A PR 500 = (5 \ (5 \
e ATOMapHble <= CTpOK "
O\ 2 e
—— DEVELOP BRANCH —
e besonacHocTb: Feature Toggles + nsonaums S, >Q_/4 K)Q_j O_/

s fila: 68 66

e [lennonkopa!= Penun3 ¢puum
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JloBywka Epic-BeTok

e Unno3unsa CKOPOCTMU: BbICTPblE PEBbLIO BHYTPYU
dunum

e [lpo6nema: Epic-BeTka = nsonauna. 3a Hepeno
dev yxoamT Aaneko snepea.

e Pe3ynbTaT: AACKME KOHONUKTBI NPU CANAHUA
(Merge Hell) n yctapeBaHue koaa.

inDriveJech

[EHb 1. CO3[AHUE EPIC-BETKWU | YEPE3 HELEJIO. NEPBLIE TPYAHOCTU

Co3pam EPIC BeTky ans HoBoW BnusaeTtcsa 214 MNP. B EPIC BeTke
dyHkumum 'Cynep®uua’. byay BnuBath yxe 2,000 ctpok! Merge conflicts,
Menkue MPbl, ux 6bICTPO NpoBepaT! 4 5 Code owners.

3A YAC [10 PEJIU3A. BJIOKEP PEJIN3A!

OCTAHOBWTE NOE3A! MHE HYXHO '\
NO®UKCUTb 30 MEPX KOH®JIMKTOB,
COBPATb 30 ANPYBOB, MPOBECTU

Bnuto 10 MPos. B EPIC BeTke yxe
10,000 ctpok! Mep>k-KOHMAUKTDL...
20 code owners!
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[loyemy PR ctanu pactun?

o «lleapocTb» 6€3 punbTpa: N36bITOYHbIE KDOC, NOrn n nHnanH-KOMMeEHTapum

e MWM3onauus ot koHTekcTa (One-shot ceccum): CKONMPOBaHHbIE 13 YaTa PyHKLLUK
YaCTO HECYT YyXXEePOLHYI apXUTEKTYPY 1 AY6NUPYIOT YTUNUTLI, KOTOPbIE YXe
€CTb B IPOEKTE

e OTcyTcTBMe paMok: B aBTopononHeHnn NN He 3a60TUTCA O NAKOHUYHOCTW,
pa3aysas audd NULWHUMKN CTPOKaMHU

e [locnepncTeusa: Takne PR ayT nepBon peakumm oonblue

inDriveJech
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YKpoLeHue «areHToB»

e CucTteMHbi npaBuna (AGENTS.md): ba3oBble MHCTPYKLMKN Ha YPOBHE
peno3nTopusa

o JXXecTknn GUNbTP «WyMa»: MpsMON 3anpeT Ha reHepaumio N36bITOYHbIX
KOMMEHTapueB 1 YyXepOoaHblX NaTTepPHOB.

e CuHxpoHu3auma c npoektoM: I nonxeH 3HaTtb Bawmn ADR, Style Guide,
3TanoHHbIE NPUMEpPLI TECTOB.

inDriveJech
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Bottleneck B npoueccax



Bus Factor: Jlo

inDriveJech
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Bus Factor: JloBywka ueHTpanusaumum

IN REVIEW READY FOR TESTING

OdewncTtBue

Anpys PR

MNepeBopn Tackn “In Review" -
"Ready for Test”

[NepeBoa “Tested” - “"Done”

Mepx B develop

inDriveJech



Bus Factor: JloBywka ueHTpanusaumum

IN REVIEW

READY FOR TESTING

Bpema
Heuncteue oXuaaHus
Anpys PR 14
MNepeBoa Tacku “In Review" - 05-1
"Ready for QA" ' f:
[NepeBoa “Tested” - “"Done” 10.
Mepx B develop 1-2 A.

inDriveJech
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01 AvYHOro KOHTPONS K aBTOMaTU3aLIUK

e Jira Automation + CI/CD Pipeline: CMeHa cTaTycoB 3agauv npu nuaMmeHeHuu ctatyca llP
e Definition of Done (DoD): Yek-nnCT, KOTOPLIN pernameHTMpyeT NOPSAAoK B MPoLLeccax

e Feature Toggles: PasgendeM gennov koga v AOCTYMHOCTb GUum

inDriveJech
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Habnioaenna BHyTpy
inDrive



Android koMaHaa

—— merge_time -—— pickup_time -—— review_time
10K
7.5K
5K
2:5K =
Dec 30, 2024 Apr 7, 2025 Jul 14, 2025 Oct 20, 2025

Feb 17, 2025 May 26, 2025 Sep 1, 2025 Dec 8, 2025
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[eUMUDUKaLUS

e [lpobnema:

PeBbto - 310 "HeBuanMas pabota’; KOTOpYHo
4acTo He LIeHST.

e PeweHue:

Jlngepbopa (06HoBRSETCA pa3 B HEAETIO).

e Approve - 16ann
e Comment - 2 6anna
e Request Changes — 3 6arnna

e Harpapa:

Mepuy, aumBku B npogusne, pecriekKT Ha peTpo,
BU3NOUITNTU B KOMITaHUM.

inDriveJech

‘W Code Review Champions of the Week!
Activity Report for Nov 17 - Nov 24

* Viktor
Dmitrii
Andrei

30



Android koMaHaa

—— merge_time -—— pickup_time -—— review_time
10K
7.5K
5K
Dec 30, 2024 Apr 7, 2025 Jul 14, 2025

Oct 20, 2025

Feb 17, 2025 May 26, 2025 Sep 1, 2025 Dec 8, 2025

inDriveJech
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ABromatusaumsa: UM-areHT Kak nepBbli peBbloep

e AlSummary:

[eHepupyeT KpaTkoe OnMcaHne N3MeHEeHU -
SKOHOMMUT BPEeMH Ha rnorpyxeHne.
e [lepBUYHbLIN PUNLTP:

lNoTeHunanbHele 6arn, NPE, Hencrnosib3yembie
rnepemMeHHble, yTeyku namsTm

HevumuHr, HapyweHns SOLID, HEKOHCUCTEHTHbIN CTU b

CootBetctBne ADR n cTaunnravigam rnpoekta

e [lpoBepka KOHTeEKCTa:
CBepsieT n3MeHeHus ¢ onnucaHnem 3agayv B Jira

OTmeyaeT «/INWHUe» U3MEeHeHWs, He CBsI3aHHbIe C I-UDK AT ME I M THE REVIEWER Nuw

3apayeu (Just kidding, please approve)

inDriveJech



ABromatusaumsa: UM-areHT Kak nepBbli peBbloep

e AlSummary:

[eHepupyeT KpaTkoe ornMcaHne M3MEeHEeHU -
3KOHOMMUT BPEMSI Ha MOrPYXXeHUe.

e [lepBUYHbLIN PUNLTP:

lNoTeHumnanbHbie 6arn, NPE, Heucrnosib3yemblie
rnepemMeHHble, yTeyku namsTm

HevumuHr, HapyweHns SOLID, HEKOHCUCTEHTHbIN CTU b

CootBetctBne ADR n cTaunnravigam rnpoekta

e [lpoBepka KOHTeEKCTa:
CBepsieT n3MeHeHus ¢ onnucaHnem 3agayv B Jira

OTMeYaeT «/INLLHNE» M3MEHEHWS, HE CBA3aHHbIE C
3ana4yeu

inDriveJech

Review Summary

I've reviewed the PR changes for Fix height of bottom sheet. The implementation successfully addresses the
issue where the error bottom sheet was partially hidden by:

1. Moving bottomSheetBehavior from child fragments to the base class PassengerRideInfoBaseFragment

2. Creating a reusable updateHalfExpandedStateIfNeed() method in the base class to force position updates

3. Updating both implementations to use setPeekHeight(value, true) with animation parameter

4. Calling the new update method after changing halfExpandedRatio to ensure the sheet re-evaluates its position

Findings

No critical, high, or medium priority issues found. The changes follow good architectural patterns and maintain code
consistency.

Observations
The implementation correctly addresses the bottom sheet height issue by:

* PassengerRidelnfoBaseFragment.kt:148-154 - The updateHalfExpandedStateIfNeed() method uses a self-
reassignment pattern ( state = STATE_HALF_EXPANDED when already in that state). While unconventional, this is the
documented workaround to force BottomSheetBehavior to recalculate its position when configuration changes
(such as halfExpandedRatio or peekHeight ) occur. The comment clearly documents the intent.

* PassengerRidelnfoComposeFragment.kt:211 - Changed from direct property assignment peekHeight = value to
setPeekHeight(value, true) , enabling smooth animations when updating the bottom sheet height. This is a good
UX improvement.

« PassengerRidelnfoFragment.kt:409 - Removed duplicate updateStateIfNeed() implementation and now uses the
shared base class method, following DRY principles.

Architecture Compliance

® Follows existing base class pattern

® No memory leaks detected

® No security issues found

® Proper use of lifecycle-aware components

® Consistent with existing BottomSheetBehavior usage patterns

The refactoring properly consolidates duplicate logic into the base class, improving maintainability while fixing the
reported issue.
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J1Ba 3KCnepuMEHTa - BbIBOAb

10K

e Tlenmndukaums: Review Time / 3(Android), -
HO addeKT yracaeT 3a 4 Mecqua

5K

e UU-peBbloep: YCTOMUMBOE CHUXEHNE Y 2.5K

obeunx nnatpopm

0
Dec 30, 2024

inDriveJech

—— merge_time

\//\\/‘v\/’\/

Feb 17, 2025

pickup_time —— review_time

i AAASY

Apr7,

"\/\I/\/\_——/\//\u—*\/ \/\ AVIJ,\_
2025 Jul 14, 2025 Oct 20, 2025
May 26, 2025 Sep 1, 2025 Dec 8, 2025
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Cnocobbl yyyLieHms
NpoLLecca PeBbio



Cnocobbl ynyyweHus npouecca pesbio
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RULES
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YpoBeHb 1: lpaBuna

RULES

inDriveJech

Code Styles & Hygiene
Architecture Decision Records
PR size limitation

Review SLA

Code Coverage

Definition of Done
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YpoBeHb 2: ABTOMaTM3aL s

AUTOMATION

Ecnu peBbloep nuLET “nonpasb OTCTYN" — Balla aBTOMaTU3aLuma NnpoBannnach

inDriveJech

Pre-commit/pre-push Hooks

Static Analysis & Formatting

Quality Gates: Unit/Ul/Screenshot Tests
PR-Meta Checks (Danger Bots)

Pipeline Speed & Stability

Ai Reviewers
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YpoBeHb 3: OTBETCTBEHHOCTD

Code Owners

Super-approvers

Review Roulette / Load Balancing

Author Ownership

inDriveJech
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YpoBeHb 4: Kynbrypa

inDriveJech

Visibility & Recognition
Gamification

Blameless Culture

Mentorship & Knowledge Sharing

Constructive Feedback
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BoiBoab!

e MeTpuku > OwyuweHus: Cneaute 3a Pickup 1 Cycle Time

e ABTOMaTU3auUUA — 3TO He Tonbko Lint: [Jenernpynte VN pyTuHy u
COOp KOHTEKCTa ANg YenoBeka.

e KynbTypa ulpouecchbi: CTponTe NPOLLECC PEBLIO CHN3Y BBEPX
(NpaBuna - 60Tbl = Mtoam), 3aLmLLas KOMaH4y OT BbIrOpaHus

e MEpX - 9TO eANHCTBEHHAA Lenb: ViaeanbHbi KOO B BETKE HE UMEET
LLEHHOCTH.

inDriveJech
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Cnacubo 3a BHuMaHue. Bonpocbi?

Telegram LinkedIn Medium




